
   PLYMOUTH TOWNSHIP

                           BUDGET MEETING  

                       October 18, 2010
Plymouth Township Council held a Budget Meeting this evening at the Plymouth Township Building. The following officials were in attendance: 

Council:
Vince Gillen ------------- Chairman

           Mary Lou Readinger ------- Vice-Chairman

               
Dean Eisenberger
                
Maria Weidinger

Staff:

Karen Weiss -------------- Township Manager

Tim Creelman ------------- Finance Director

               
Joe Lawrence ------------- Chief of Police  
                 Hugh Cullen                Harmonville Fire Company

                 Kevin Lawrence             Harmonville Fire Company

                 Frank Heleniak             Plymouth Fire Company

                 Jim Behr                   President Harmonville Fire Co.
                 Jack Heleniak              President, Plymouth Fire Co.

The Meeting was called to order by Chairman Gillen at 7:00 p.m. and opened with the Pledge of Allegiance. 
Council went out of the order of the agenda as follows:
Harmonville Fire Company 
Hugh Cullen stated that expenses for 2011 are projected at $35,000 less than for 2010. There are no major vehicle expenditures anticipated for several years. Stations 1 and 2 are in good working condition. 

Employee benefits are budgeted at $48,000 which includes health insurance and, short and long term disability insurance for its two full-time drivers.  

Mr. Cullen reminded those present about the November 6, 2010 housing and re-dedication ceremony. 

Plymouth Fire Company

Frank Heleniak said the major expense for 2011 is employee benefits for its two paid employees in the amount of $47,700. 
Mr. Heleniak mentioned that the Fire Company is requesting the same allocation from the Township as last year for 2011. 

The fire company continues its efforts to ensure that vehicles are kept up to NFPA Code Compliance.

The Fire Company currently has forty-five active firefighters and seven junior members. Thirty-five officers are certified to the basic State level and twenty-one are certified to Fire Fighter II Level. 

There are no major vehicle expenditures anticipated until 2013. 

Rental of the hall brings in approximately $15,000 annually. 

Police

Chief Lawrence highlighted the following budget items for 2011.
No vehicle replacements are anticipated for this year. Two of the three 2009 Sport Utility Vehicle’s however, break down constantly. 

Chief Lawrence stated the police department had 46 officers budgeted but presently has 43 officers employed. He is asking that these 3 allocated slots be kept for the future. 

The major expenses for 2011 are for police officer salaries. 

$18,000 has been budgeted for communication equipment which may not be necessary. 

Chief Lawrence asked that the department keep its motorcycles since they are not only used for ceremonies but for patrol. 

The department’s current unmarked cars are 2000 through 2005 vehicles. 

The Chief would like to purchase a vehicle for the Fire Marshal in the amount of $32,500. The Fire Marshal’s current vehicle could then be passed onto the Assistant Fire Marshal. 
Plumbing and Other Services 
All plumbing permit reviews and inspections are being done in-house by Rick Miles from Remington, Vernick and Beach Engineering.  
The majority of the full-time civilian budget is included in the Public Works Budget under Administration, not Plumbing. 
Sanitation

Chris Loschiavo, highlighted the following budget items:
No vehicle replacements are being requested for 2011.

Trash disposal costs have increased $2.00 per ton. 

The Sanitation Department is looking into the possibility of implementing a four day work week in an effort to help to reduce costs by having a once a week pick-up for residents rather than the current two days per week. 

The Highway Department is currently short one person who will not be replaced. 

Public Works 

Street Sign and Highway Markings will be completed in 2011 which will be used with Liquid Fuels Funding. 

$15,000 has been included in the budget for snow and ice removal. PennDOT does reimburse the Township for plowing State Roads.
Electricity expense has increased $12,000 for 2011 primarily due to the rate cap expiration.  
There will be a $17,000 savings with no overtime expense included for leaf pickup for 2011. 

Massage Therapist 

Ms. Weiss mentioned that the hiring of a massage therapist was previously approved by Council and a top candidate has been chosen and staff is asking to move forward with the appointment, subject to a consultant agreement to the satisfaction of the Township Solicitor. Ms. Readinger made a motion to approve the appointment and was seconded by Mr. Eisenberger. A roll call vote was taken and the motion passed 4-0 with Mr. Eisenberger, Mr. Gillen, Ms. Readinger and Ms. Weidinger in favor. Mr. Simpson was absent. 
Highway Aid Fund
Mr. Loschiavo stated that the Township receives a liquid fuels allocation from the State generated by motor fuels taxes based upon the miles of roads in the Township. This amount is deposited into the Highway Aid Fund which is strictly monitored as to its use, and is audited once a year by the State Auditor. The Township usually receives notice of the Liquid Fuels allotment in October/November and the check in April.  
Budget Overview

Tim Creelman, highlighted the Budget for 2011 as follows:

The beginning fund balance for January 1, 2011 is $6,738,000. The budgeted revenues are $16,957,719 and expenditures amount to $19,609,803, leaving a difference of $2,652,000. The projected Fund Balance as of December 31, 2011 is $4,085,916. 
General Fund Revenue

There is no increase in Real Estate Tax millage proposed for 2011.

$450,000 has been taken out of the General fund for post-retirement health benefits. These expenses will instead be taken out of the Post Retirement Health Care Trust. It has also been suggested to eliminate the three vacant Police Officer positions in the budget for 2011. Four police vehicles will be removed, in addition to cutting police overtime in the amount of $20,000. The Police Budget is the largest budget with 45% of the total budget. Further cuts recommended include not replacing open positions and  eliminating the transfer to the Community Center Fund. The elimination of all unnecessary conferences in all departments and the idea of offering early retirement plans was suggested. 
The Building Permit fees are beginning to decline and no land development plans are currently under review. 

Administration

The Administration budget includes the cost of health insurance, pension funding, workers’ compensation and general liability insurances. 
Health & Welfare Fund

Mr. Creelman stated that the Health & Welfare Fund was set up in order to account for the health care expenses for current employees. The sources of revenue are from interest earned and amounts transferred from the General Fund. The primary expenditures from this fund are health and hospitalization insurance premiums. 
Miscellaneous

Ms. Weidinger asked a question regarding the figure for computer software. Mr. Creelman stated that Len Hess, the IT Manager generally tries to keep the Township’s computer costs as low as feasibly possible. The hardware costs are for the Township servers which are approximately $12,000 each. 

Mr. Creelman stated that the proposed plan for 2011 is to continue to  look into cost effective ways of cutting the Township Budget and the $2.6 million deficit and to end 2011 with a safe fund balance and to not jeopardize the fiscal health of the Township. 2012 however, may require more stringent decisions in order to do this.  
Adjournment

There being no further business, the Meeting was adjourned at 8:40 p.m. 
Respectfully submitted,

Mary Beth Jamison

Recording Secretary
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